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METHODS OF PAYMENTS POLICY 
 
 

ANGLIA REVENUES PARTNERSHIP   

 

PRIMARY LEGISLATION 

 
Social Security Administration Act 1992 

 

SECONDARY LEGISLATION 

 

The Housing Benefit Regulations 2006, The Council Tax Benefit Regulations 2006, The 
Discretionary Financial Assistance Regulations 2001  
 

INTRODUCTION 

 

Forest Heath District Council, East Cambridgeshire District Council and Breckland Council 
working together as The Anglia Revenues and Benefits Partnership (ARP) to fulfill their statutory 
duties in the payment of benefit to their customers.  The methods of payment policy helps to 
ensure that the legislation is adhered to and that payments are made appropriately, timely and in 
a fair and open manner.  
 

POLICY STATEMENT 

Forest Heath District Council, East Cambridgeshire District Council and Breckland Council 
working together as the Anglia Revenues and Benefits Partnership (ARP), under authority of 
Section 101(b) of The Local Government Act 1972, will deal with the payment of Housing 
Benefit, Discretionary Housing payments and Council Tax benefit in a professional manner in 
order to comply with the relevant legislation as stated above. This policy sets out the way the 
ARP will make payment of the appropriate benefit as suggested by the Audit Commission whilst 
also adhering to the legislation.    

 

OBJECTIVE 

 

This policy is provided to ensure that the Local Authorities through the ARP fulfill their statutory 
requirements, whilst publishing the payment methods used by the partnership.  The payment 
policy helps to ensure that the legislation is adhered to and that payments are made 
appropriately, in a fair and open manner.  
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EQUALITY 

 

ARP is committed to equality of opportunity and valuing diversity in both the provision of 
services and in its role as a major employer.  We believe that everyone has the right to be 
treated with dignity and respect.  We are committed to the elimination of unfair and unlawful 
discrimination in all our policies, procedures and practices.  We are determined to ensure that 
no member of the public, employee or job applicant receives less favourable treatment on the 
grounds of their age, child care or other caring responsibilities, disability, gender, HIV status, 
language, marital status, race, religion, sexuality, membership or non-membership of a trade 
union, or by any requirement which cannot be shown to be justifiable. 
 

DATA PROTECTION 

 

This policy is compatible with Data Protection requirements as the policy relates to the legal 
requirement to make payments to customers in accordance with the relevant legislation – as 
set out above.    
 

CRIME AND DISORDER ACT  

 

This policy is compatible with Section 17 of the above act.  All staff are aware of their 
responsibilities and duty under this, and are mindful of its relevance.  It is part of the induction 
process and training programme.   

STAKEHOLDERS   

 

The external stakeholders affected by this policy are: 
    Registered Social Landlords 
    Private Landlords (and their agents) 
    Customers (or their representatives) 

 

PREFERRED METHOD OF PAYMENT OF HOUSING BENEFIT 

BACKGROUND 

 

Audit reports and the Audit Commission consider BACS payments as more secure than those 
made by cheque.  Payments made by cheque are expensive when compared to BACS 
payments.  The ARP must consider the most cost-effective means of making payments to 
reduce the cost to the Council taxpayer. 
 
Cheques and giros have been found to be open to fraud.  With cheques especially, the money 
is not available to the customers for some days.   
 
With Local Housing Allowance being introduced nationally from 7th April, 2008 for all new 
customers or those who have had a break in entitlement, this must be paid to the tenant 
direct,  Payment of Local Housing Allowance can only be paid to the Landlord if the Council 
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has decided to pay the Landlord, after having regard to their safeguard policy, this situation 
must be reviewed regularly in each case.  
 
The ARP will proactively encourage customers to open basic bank accounts, in doing this the 
ARP will liaise with the local Banks and building societies.  The ARP recognise that there 
maybe instances where payment by cheque may be necessary within certain groups.   
 
The ARP will actively encourage the continued and improved take-up of BACS payments to 
customers. 

THE ARP BENEFIT SERVICE'S POLICY 

PURPOSE 

The purpose of this policy is to specify how the ARP will manage the payments of Housing 
Benefit and Discretionary Housing Payments to their customers.  The factors below have led 
to changes in the method of payments by which the partnership makes payments to its 
customers. 
 
BACS is a quicker and more efficient means of delivery of payment where there is no reliance 
of postal services. 
Despite being sent in “do not re-direct” envelopes the cheque or giro payment system is not 
infallible, payments do get re-directed and this leads to un-necessary overpayments of 
benefits. 
Transfer by BACS is more secure than crossed cheques or giros that are open to fraudulent 
encashment, incorrect delivery or being lost. 
Internal procedures are easier when using BACS in that systems are automatic and less open 
to internal fraud. 
Cheques remain more expensive than BACS. 
BACS is the modern method of payment and Councils are being encouraged to move towards 
an electronic service for all payments.  
 
The ARP is committed to providing the best service possible to their customers and social 
landlords and this will be reflected in the method of payments used to pay customers or 
landlords on their behalf.  This Policy will ensure that all customers receive their benefit 
payments as promptly as possible and by means of the most secure method, protecting their 
entitlement whilst reducing fraud. 

STATEMENT OF OBJECTIVES 

The ARP will consider the individual needs of each customer and will seek through the 
operation of this policy to: 

• Make prompt payment of their benefit entitlement  

• Safeguard the partnership’s payments of benefit. 

• Ensure that payments are paid to the correct person.   

• Reduce the cost of making payments. 

• Reduce the cost of administering benefit. 
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• To maximise customer’s incomes and reduce the burden on council 
taxpayers.  

In order to achieve the objectives above, The ARP will aim to  

• to pay all Registered Social Landlords by BACS  

• to pay as many other Landlords by BACS where possible  

• to pay as many customers as possible by BACS 

PROCEDURE FOR CHOOSING METHOD OF PAYMENT 

All benefit application forms have a page dedicated to preferred methods of payment.  
These forms have been amended to take account of the requirements for payments of Local 
Housing Allowance.  It asks for full bank details in order for payments to be paid by BACS 
direct into their bank or building society accounts.  These forms are also available 
separately. 

Mailshots are regularly sent to customer’s with their payments, promoting the provision of 
making payments by BACS 

CHANGING METHOD OF PAYMENTS  

• Any request for a change in method of payment must be made in writing to 
the ARP 

• Any request for Local Housing Allowance to be paid direct to a customer’s 
Landlord must be made in writing and backed up by evidence of the reasons 
for this request from a third party.   

• If it is a request to change payment to a crossed cheque it will be passed to 
an assessment officer to deal with who will call the customer to ascertain if 
this is the most appropriate method of payment. 

• If it is a request to be paid by BACS it will be passed to an Assessment Officer 
to deal with 

• Requests for payments by any method other than BACs will be followed up 
with a courtesy call or letter explaining the advantages of payment by BACs to 
customers.  

WHO SHOULD RECEIVE THE PAYMENTS OF HOUSING BENEFIT  

 
Regulations 94 to 98 of The Housing Benefit Regulations 2006 sets out to whom an 
authority is able to make payments Housing Benefit, on behalf of the customer.  The 
section of Regulation 96 whereby a customer can request payment to their Landlord is 
being removed for those customers in receipt of Local Housing Allowance. 
 
Circumstances in which the payment of the Local Housing Allowance must be made 
direct to 
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the Landlord (regulation 95) are: 
• The claimant has rent arrears equivalent to eight weeks or more, except where the 
authority 
considers it to be in the overriding interest of the claimant not to make direct payments; or 
• An amount of income support, state pension credit or either kind of JSA payable to the 
claimant, or partner, is being paid direct to the landlord to meet arrears. 
 
Circumstances in which payment of Local Housing Allowance may be paid to the 
Landlord 
include the following: 
• The claimant is likely to have difficulty managing their affairs 
• It improbable that the claimant will pay their rent 
 
  

METHOD OF PAYMENT FOR DHP  

The ARP will decide the most appropriate person to pay based upon the 
circumstances of each case. This will be considered using the same criteria as for 
Housing Benefit: 

The ARP will pay an award of DHP by the same methods as those used for 
Housing Benefit. 

Payment frequency will normally be made in line with how the Housing Benefit 
and / or Council Tax Benefit are paid. 

 

PAYMENTS OF COUNCIL TAX BENEFIT 

 
Customers who are receiving Council Tax Benefit will have their entitlement for the whole 
financial year, credited directly onto their Council Tax Account.  Any Overpayments of 
Council Tax Benefit will automatically be deducted from their Council Tax account. 

PUBLICITY 

The ARP will publicise this payment scheme and promote the take-up of BACS payments 
and will work with all interested parties to achieve this.  A copy of this policy statement will 
be made available for inspection and will be posted on the respective Council’s websites and 
the ARP web site.  

RISK 

The ARP will make payment according to the process as set out in this document.  This 
enables the external stakeholders to have an understanding of how housing benefit will be 
paid.  This also allows inspectors and auditors to be satisfied that the authority has a set 
process within the legislative requirements for ensuring benefit is paid in the most efficient 
manner.   

If there is a failure in the payment software then there is a back up procedure.  Tapes are 
stored away from the office giving details of the claims held on the relevant software.  There 
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is a disaster recovery plan which would be adhered to and this allows for a duplicate 
payment of the last payment run to be made off site, if necessary, to ensure customers 
receive a payment. 

FRAUD AND OVERPAYMENTS  

The ARP is committed to the fight against fraud in all its forms. A claimant who attempts to 
fraudulently cash benefit payments or commits any fraudulent activity regarding payments 
will have committed an offence and any money they have incorrectly received will be 
recovered.   Where ARP suspects that such a fraud may have occurred, the matter will be 
investigated as appropriate and this may lead to criminal proceedings being instigated as 
appropriate and with regard to the relevant Counter Fraud Strategy, Policy and Prosecution 
policy. 


